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No COVID-19 surge in Milwaukee from Wisconsin's April 7 election, CDC says

. David Wahlberg | Wisconsin State Journal Aug 3, 2020

) Dcting g lomh

Town of Dunn resident Robert Wilson prepares to vote at the town's
highway garage in the April 7 election. Voters and poll workers were
encouraged to wear masks and take other precautions after efforts to
delay the vote amid the COVID-19 pandemic failed.

JOHN HART, STATE JOURNAL ARCHIVES

Wisconsin’s April 7 election caused “no clear
increase” of COVID-19 in Milwaukee, likely because
steps were taken to reduce spread of the coronavirus,
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according to the Centers for Disease Control and
Prevention.

A paper published Friday in the CDC’s weekly
report, by researchers at the CDC and the City of
Milwaukee Health Department, reinforced
conclusions of two previous studies that found no
surge in coronavirus infections statewide from the
spring election. Another study found higher rates ot
COVID-19 transmission in counties with more in-
person voting, however, and the state Department of
Health Services said 71 people got COVID-19
after voting in person or working at the polls.

According to the new CDC report, 572 cases of
COVID-19 were reported in Milwaukee April 9-21,
the expected incubation period after the election. In
the previous 13 days, 693 cases were reported.

LOCAL NEWS
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71 people who went to the polls on April 7 got
COVID-19; tie to election uncertain
David Wahlberg | Wisconsin State Journal

Among the 572 cases reported April 9—21, 316
patients did not report their voting status, 219 did
not vote and 37 reported voting. Among the 37 who
voted, 17 used a mail-in ballot, 14 voted in person
and six voted curbside.

During April 17—-26, 24 COVID-19 deaths were
reported, 33% fewer than the 36 COVID-19 deaths
reported during the preceding 10 days, the paper
said.

“No clear increase in cases, hospitalizations, or
deaths was observed after the election, suggesting
possible benefit of the mitigation strategies, which
“limited in-person voting and aimed to ensure safety
of the polling sites open on election day,” the
researchers wrote.



LOCAL NEWS '

67 got COVID-19 after visiting polls in state's April 7

election but tie to voting unclear
David Wahlberg | Wisconsin State Journal

“These data provide preliminary evidence that CDC’s
interim guidance for ensuring various voting
options, encouraging physical distancing, personal
prevention practices, and employing environmental
cleaning and disinfection lower COVID-19
transmission risk during elections,” they wrote.
“Further risk reduction can be achieved by fully
implementing CDC interim guidance, which
recommends longer voting periods, and other
options such as increasing the number of polling
locations to reduce the number of voters who
congregate indoors in polling locations.”

Some 400,000 state residents voted in person April
7, with 1.3 million casting absentee ballots. Many
have wondered whether in-person voting increased
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the spread of the coronavirus, especially in Green
Bay and Milwaukee, which had few polling stations
that drew long lines of people.

A study in late April, led by a Milwaukee
doctor, found rates of new confirmed COVID-19
cases didn’t increase in Wisconsin compared with
the rest of the country after the April 7 election,
though some individual cases could be tied to voting.

Another study, by researchers at the University
of Hong Kong and Stanford University, found

“no detectable surge” in COVID-19 from the election.

EVOTE

e e
LOCAL NEWS

No bump in COVID-19 rates after Wisconsin's April 7

election, study says
David Wahlberg | Wisconsin State Journal
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But a study in May by researchers at UW-
Oshkosh and Ball State University, using
mobile device location data from San Francisco-
based SafeGraph, found that counties with more in-
person voters per voting location had significantly
higher rates of COVID-19 transmission after the
election than counties with lower voter density.

A total of 71 people got COVID-19 after voting in
person or working at the polls during the April 7
election, but it’s not clear how many of the infections
may have been caused by the spring election because
many of the people had other exposures, according
to the state health department.
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Study: Poll closings, COVID-19 fears, kept many Milwaukee voters away | WisconsinWatch.org 8/24/20, 3:34 PM
<
F XLby [L~

WisconsinWatch.org I (https://www.wisconsinwatch.org/zozo/o6/study—poll-closings-covid—19-fears—kept-many-rnilwaukee—voters-away/)

NARROW MARGIN

Study: Poll closings, COVID-19 fears, kept
many Milwaukee voters away

The Brennan Center for Justice says Black voters were particularly
disenfranchised when the city cut polling places during the pandemic

By Dee J. Hall (Wisconsin Watch) ¥ June 24, 2020

Coburn Dukehart/Wisconsin Watch
A poll worker wearing protective gear assists a voter at Marshall High School in
Milwaukee on April 7, 2020. A new study from the Brennan Center for Justice
estimates that consolidating the city's polling sites down to five from 182, and
voter fears of contracting the coronavirus, depressed voting by 9.9 percentage
points among non-Black voters and 15.9 percentage points among Black voters.

Wisconsin Watch is a nonprofit newsroom that focuses on government integrity

and quality of life issues. Sign up for our newsletter
(https:[[www.wisconsinwatch.org/subscribe/)_ for more stories and updates

straight to your inbox.

https://www.wisconsinwatch.org/2020/06/study—poll-closings-covid-'l9—fears—kept-many-miIwaukee-voters-away/ Page 10f 6
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Significant numbers of Milwaukee voters were dissuaded from voting on April 7 by the
sharp reduction in polling places and the threat of the COVID-19 pandemic — with the

biggest effects seen among Black voters, according to a new study.

Researchers from the Brennan Center for Justice say their study
(https://assets.documentcloud.org/documents/6955151/Mke-Turnout-1.pdf) is the first to

measure the impact of the pandemic on voting behavior. The study found that Milwaukee’s

decision to close all but five of its 182 polling places reduced voting among non-Black
voters in Milwaukee by 8.5 percentage points, and that COVID-19 may have further
reduced turnout by 1.4 percentage points. That would mean the overall reduction in

turnout among non-Black voters was 9.9 percentage points.

Black voters experienced more severe effects: Poll closures reduced their turnout by an
estimated 10.2 percentage points, while other mechanisms — including fear of contracting
COVID-19 — lowered turnout by an additional 5.7 percentage points. Those factors
combined to depress Black voter turnout by 15.9 percentage points, the researchers

estimated.

Overall, turnout in the city for the election — which determined a hotly contested
Wisconsin Supreme Court race and the state’s Democratic nominee for president — was
32%, according to the Milwaukee Election Commission
(https://city.milwaukee.gov/ElectionResults1717.htm#. XvlocGpKgYo) .

The Brennan Center study raises concerns about disenfranchisement in November,
especially among Black residents, as voters choose the president and members of
Congress and the Wisconsin Legislature. And it raises fresh doubt about how well states
like Wisconsin, which does not have a tradition of widespread absentee balloting, will
ensure that all residents can vote in November without exposing themselves to a deadly

disease.

https://www.wisconsinwatch.org/2020/06/study—poll—closings-covid-19—fears-kept-many-miIwaukee—voters-away/ Page 2 of 6
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Coburn Dukehart / Wisconsit
s waited for hours in long lines to vote in Milwaukee on April 7, 2020. Here, the voting line wraps around the
outside Washington High School. Researchers say that consolidating polling sites and health concerns of vi
'son during the pandemic kept many Milwaukee voters away, especially Black residents.

The study examined the impact of the city of Milwaukee’s decision to close all but five of
its usual polling sites on April 7 due to lack of available poll workers and the effect of

conducting a statewide election during a pandemic.

“It is a big effect, and it should make administrators perk up and realize we need to make
access to the ballot easier, not harder, this fall,” said researcher Kevin Morris, who
conducted the study with fellow researcher Peter Miller for the Brennan Center, a New
York University Law School-based center that advocates for changes to improve

democracy.

Among those who stayed away from the polls on April 7 was Paula Durrell, a 64-year-old
retired breast cancer survivor. The Milwaukee resident told the Milwaukee Neighborhood

News Service (https://www.wisconsinwatch.org/2020/04/milwaukee-black-and-brown-

https://www.wisconsinwatch.org/2020/06/study—polI-closings-covid—19—fears—kept-many—miIwaukee—voters—away/ Page 3 of 6
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residents-pandemic-election/)_that the election forced her to choose between her right to

vote and protecting her health. She chose the latter.

As an African American resident, “Voting is very important to me,” Durell said. “But it’s

not number one right now under the conditions that we’re living in.”

The study compared voters in Milwaukee with those in the rest of Milwaukee County, in
Racine County and in the conservative-leaning “WOW?” counties of Washington, Ozaukee
and Waukesha. The study “genetically” matched each city voter with two similar voters in
adjacent areas by party affiliation, gender, household income, education and

race/ethnicity.

A Never miss a story
Click to subscribe to our free newsletters

(https://www.wisconsinwatch.org/subscribe/)

At the time of the election, those other counties were experiencing COVID-19 infection
rates far below the rate of 14 per 10,000 residents in Milwaukee County — the hotspot of
infection in Wisconsin. And none of them consolidated polling places as aggressively as

did the city of Milwaukee.

Previous studies have shown that closing or moving polling places farther away can
depress voter turnout. The report credits fears over the pandemic with even further

suppressing the vote on April 7.

“Turnout in Milwaukee was apparently depressed by mechanisms above-and-beyond those
explained by polling place consolidation and the voter demographics,” the researchers
concluded. “Milwaukee was hard-hit by the COVID-19 crisis; this analysis demonstrates
that COVID-19 directly depressed turnout in Milwaukee City.”

Milwaukee Election Commission Executive Director Neil Albrecht said the city drastically
consolidated polling places after the usual election staff of 2,200 was cut to 300 because
of the “unparalleled” level of fear of the pandemic. Albrecht blamed the Legislature for
pushing ahead with the election, which he said “put the lives of Milwaukee residents at

risk.”

https://www.wisconsinwatch.org/2020/06/study—polI-closings-covid-19-fears-kept-many-milwaukee-voters-away/ Page 4 of 6



Coburn Dukehart / Wisconsit
oting line wraps around the block outside Riverside High School in Milwaukee during the primary election ol
7. 2020. A new report says the city’s voter turnout was strongly depressed by Milwaukee’s decision to reduc
11 182 polling sites to five and voter fears of contracting COVID-19.

Officials in Milwaukee and around Wisconsin took numerous measures

_(http_s_:[,{mw.wisconsinwatch.org/zozo/ga,;‘masks—and-lines-wisconsin-pgndemic—
election/)_to improve safety at the polls, including using plexiglass barriers, face masks

and shields, allowing voters to stay in their vehicles to vote, enforcing social distancing

and offering plenty of hand sanitizer.
How the election affected public health is unclear.

The state Department of Health Services found 71 Wisconsites got COVID-19 after voting
or working at the polls, the Wisconsin State Journal reported last month.
(htrps://madison.com/wsj/news/local/health-med-fit/71-people-who-went-to-the-polls-on-
april-7-got-covid-19-tie-to/article_efsabh183-8e29-579a-a52b-1dec6gc320c7.html) But those
people could have been exposed in other ways, health officials said.

The results of outside studies on the issue are mixed. A study
(https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3597233)_by researchers at the
University of Wisconsin-Oshkosh and Ball State University found “a statistically and

https://www.wisconsinwatch.org/ZO20/06/study-poll—closings-covid—19-fears—kept-many—milwaukee—voters-away/ Page 5 of 6
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Cancel

economically significant association between in-person voting and the spread of COVID-
19 two to three weeks after the election.” But a University of Hong Kong and Stanford
University gmﬂx_(hﬂp;/jwww.megr,\_:iv.orgfcontent{m.1101{3020.04&5@;@345ﬂ)_0f
confirmed COVID-19 cases and hospitalizations found “no detectable surge” in

transmission from the election.
Both studies were released before being peer-reviewed.

The Brennan Center researchers said their study raises concerns about racial
representation in the November election as voting shifts more to absentee balloting,
which is less often used by racial minorities — who studies show are more likely to have
their absentee ballots rejected

(https://electionscience.clas.ufl.edu/files/2020/04/Baringer_Herron Smith_VBM.FL.pdf) .

A record-smashing 1.1 million-plus absentee ballots were cast

(https://elections.wi.gov/node/6862) statewide on April 7 — four times the amount
requested in the previous spring presidential primary in 2016. But that shift did not offset

the drop in in-person voting, the researchers found.

Wisconsin Watch found that some voters warily went to the polls
(https://www.wisconsinwatch.org/2020/04/ballots-never-arrived-pandemic-or-stay-home/)
after requesting absentee ballots that never came — or decided reluctantly to stay home.

Albrecht said he expects Milwaukee will open most if not all regular voting sites for the
Aug. 11 partisan primary and the Nov. 3 general election. Anticipating a large demand for
vote by mail, the Wisconsin Elections Commission also plans to send absentee ballot
applications to 2.7 million registered voters (https://madison.com/wsj/news/local/govt-
and-politics/elections-commission-gives-final-approval-to-sending-absentee-ballot-
applications-to-2-7-million-wisconsinites/article_efaobg423-1ebf-5f64-aecd-
oc38cd758558.html) ahead of the November election.

“Yoters will not seamlessly transition to vote by mail,” the Brennan Center researchers
cautioned, “and polling place closures this fall will come at the expense of turnout —

particularly the turnout of Black Americans.”

The nonprofit Wisconsin Center for Investigative Journalism (wisconsinwatch.org) collaborates with
Wisconsin Public Radio, PBS Wisconsin, other news media and the UW-Madison School of Journalism
and Mass Communication. All works created, published, posted or disseminated by the Center do not
necessarily reflect the views or opinions of UW-Madison or any of its affiliates.

https://www.wisconsinwatch.org/2020/06/study—poll-closings—covid-19-fears-kept-many—milwaukee-voters-away/
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8/24/20, 3:34 PM
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Center for Tech and Civic Life: Democratic election operatives masquerading as

concerned voters’ group, critic says

By W.J. Kennedy | Aug 24, 2020

WASHINGTON (Legal Newsline) - The Center for Tech and Civic Life (CTCL) promotes
itself as a non-profit, non-partisan bunch of concerned citizens with the pleasant-
sounding mission of helping local and state election officials “implement safe, inclusive
and secure elections in November.”

What they really are, according to the Washington-based Capital Research Center
(CRC), are a bunch of Democratic operatives using donations from left-of-center
groups to maximize the use of mail-in ballots - subject to rampant fraud - to steer the
election Joe Biden’s way.

Already this year, CTCL has spent over $6 million in the battleground state of
Wisconsin, and Scott Walter, president of CRC, says the group’s focus is on those
urban areas where Trump defeated Clinton in 2016 by narrow margins.

Yet, Walter says, voters in Wisconsin are largely ignorant of the CTCL’s true mission
since the local news reports of the group’s activities in Wisconsin make no mention of
its backing or leadership. An August 18 story in the Milwaukee Journal Sentinel, for
instance, reports a $2.1 million grant from CTCL for 15 lockboxes for deposit of early
ballots to be stationed around the city, and “hazard pay” for poll workers, and little
else.

“Can you imagine if the Charles Koch Foundation [promotes conservative causes] were
to become involved with election officials,” Walter said. “It would be front page news in
the New York Times.”

Walter said the CRC is also investigating CTCL’s involvement with election officials in
other battleground states, including the legality of it in certain jurisdictions.

CTCL’s founder, Tiana Epps-Johnson, was from 2012 to 2015 the election
administration director of the New Organizing Institute, a Democratic grassroots

election training group.
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On CTCL’s board is Tammy Patrick, a senior advisor to the elections program at Pierre

Omidyar‘s Democracy Fund. In 2016 Omidyar, founder of e-Bay, donated $100,000 to

an anti-Trump PAC.
CTCL backers include the Skoll Foundation, John S. and James L. Knight Foundation,

and the Democracy Fund.
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Liberal Organizing
Group Implodes In
One Tumultuous
Afternoon

Eight senior staffers at the New Organizing Institute
resigned after calling for the firing of President
Obama’s 2012 data director. They took much of the rest
of the staff with them.

Evan McMorris-Santoro
BuzzFeed News Reporter

Posted on February 10, 2015, at 11:02 p.m. ET
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New Organizing Institute (NOI) Executive Director Ethan Roeder (left)

WASHINGTON — The New Organizing Institute, a
progressive grassroots outfit responsible for training
many of the Democratic Party's digital organizers,
has to be rebuilt from the ground up after a mass
exodus of senior staff and employees Tuesday.
Frustrations over fundraising and the management
style of Executive Director Ethan Roeder, the former
top data guru for President Obama's presidential
campaigns, led senior staffers to quit and several
employees to follow them out the door after the
nonprofit's board of directors refused to fire Roeder
at the staff's request. Staff who left said that layoffs
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followed the mass resignation, but the board denies
that.

Late Tuesday night it was unclear how many paid
employees remain of the 20 or so staff at NOI, and
most of the senior team left for good. It's a
potentially crushing blow for the lefty group best
known for its well-attended annual RootsCamp
"unconference" that has become a focal point for
progressive politics. Rootscamp often features
speeches by top progressives, including a 2013
speech by Elizabeth Warren.

In an interview, NOI co-founder and Board Chair
Judith Freeman said NOI will go on and promised
new fundraising streams to dwindling coffers.

The events that would eventually lead to the mass
exodus began Monday, when senior members of the
leadership team gave the board an ultimatum in the
form of a memo, according to multiple sources:
Either Roeder went, or they would. Staff expressed
frustration about money woes that have mounted
since August, when fundraising streams began to
dry up.

That memo led to a chaotic Tuesday. Stories differ
as to what exactly happened. Freeman said eight
staffers signed the memo, and they were dismissed
by the board. A staff source said seven signed the
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memo, seven more were "let go" and three resigned
in protest. Multiple staff said resigning and dismissed
staffers were told to turn in their equipment and
leave the building immediately, leading to a sense of
"shock" within the small progressive outfit.

One source said the tumult left NOI with four full time
staffers, including Roeder. Freeman declined to
name the number of employees left at NOI.

The board chair expressed confidence in Roeder
and frustration in the staff that turned on him.

"They sent us a memo on Monday at six o'clock. And
they had not reached out to us before. It's always a
board's responsibility to oversee hire and fire and
the executive director," Freeman said. "We took [the
memo] seriously, but ultimately we feel confident in
Ethan's leadership and it's very unfortunate that they
proposed this as the only path forward."

Most former employees contacted by BuzzFeed
News declined to comment on the record. Roeder
and other board members directed requests for
comment to Freeman. But in the tight-knit and
relatively small world of progressive digital
organizing, recriminations and accusations flowed
quickly.

In an email to friends shared with BuzzFeed News
by a recipient, NOI digital director Eric Ming accused
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the NOI leadership of endangering organization by
sticking with Roeder.

"Decisions have been made that | and others believe
to be harmful to this organization in both the present
situation and the future. This is both in mission and
fiscal future. NOI risks failing in our mission — and
failing the movement and community we serve," he
wrote. "As a result of those decisions and
leadership's unwillingness to change course, | —
along with a group of my colleagues — have made
the difficult choice to leave NOI."

Ming wrote that he was "heartbroken" by the day's
events. Asked for further comment, Ming told
BuzzFeed News in an email, "l think my email is
where I'm at right now."

Shannon Turner, a software developer at NOI, wrote
on her blog that she resigned after the senior staff
left. She also called the decision "heartbreaking."

"| resigned because | no longer believe that NOI
remains true to its values or mission," she wrote.
One person with knowledge of the fight that led staff
to call for Roeder's ouster said staffers were afraid
he was running the group into the ground.

"A vast majority of people on staff had concerns
about legal, financial, and staff mismanagement on
the part of our executive director," the source said.
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Staffers "were fired, one after another, over the
course of the rest of the afternoon," after the senior
team was dismissed, the source said. Freeman
disputed the story that staff had been fired after the
resignations.

In an age where money seems to no longer be an
object in Democratic politics, NOI has struggled to
keep its head above water. Former employees,
partners, and progressive observers of NOI said it
was well known that the institute was running out of
money, in part due to a drying up of institutional
donors and in part due to what one person said was
a shift away from digital grassroots organizing as the
"hot, new thing" in Democratic politics.

Freeman acknowledged the financial crunch but said
new funding streams are coming online that will
keep NOI afloat. She said new hires are already in
the works, and that a plan to move forward will come
as soon as next week.

Progressive groups and Democratic political
campaigns have relied on NOI to provide basic
training for dozens of operatives spread across the
political landscape. On Tuesday night, they hoped
Freeman's prediction that NOI could survive the
week's turmoil would turn out to be the truth.
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"NOI is an essential part of the progressive
infrastructure and regardless of who is at the helm of
this organization — if there wasn't an NOI we'd have
to invent one," said Neil Sroka, top aide at
Democracy for America, the progressive group
formed from Howard Dean's 2004 presidential
campaign. "NOl is a relative new young progressive
startup. Every organization goes through growing
pains."

Ruby Cramer contributed reporting.

Evan McMorris-Santoro is the White House correspondent for
BuzzFeed News.

Contact Evan McMorris-Santoro at evan@buzzfeed.com.

Got a confidential tip? Submit it here.
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GRANT TRACKING FORM

PART #1: Notification of Grant Funds

(emailto:PamelaMa@greenbaywi.qov)

APPLICANT DEPARTMENT: Clerk’s office and Mayor's office DATE: 06/15/2020
APPLICANT DEPARTMENT GRANT CONTACT NAME/TITLE: Kris Teske, Clerk/Celestine Jeffreys,Chief of Staff

APPROPRIATE COMMITTEE: Finance Committee, Common Council, Ad Hoc Committee on Elections (A
NAME OF GRANT/FUNDING SOURCE: Center for Tech and Civic Life (through City of Racine’s efforts) </
AMOUNT OF GRANT REQUEST: $1,103,400 LOCAL MATCH REQUIREMENT: $0

SOURCE OF MATCH: [ ] General Fund ] Non-General Fund X Not Applicable
TIMEFRAME OF GRANT: 06/30/2020 through 12/31/2020
TYPE OF GRANT REQUEST: Monetary [ ] Other (explain under ‘purpose of grant’)

PURPOSE OF GRANT (summary): From the “Wisconsin Safe Voting Plan,” As mayors in Wisconsin’s five biggest cities -
Milwaukee, Madison, Green Bay, Kenosha, and Racine - we seek to work collaboratively on the two remaining 2020 elections
(August 11th and November 3rd) to: safely administer elections to reduce the risk of exposure to coronavirus for our residents as
well as our election officials and poll workers; identify best practices; innovate to efficiently and effectively educate our residents

bout how to exercise their right to vote; be intentional and strategic in reaching our historically disenfranchised residents and
communities; and, above all, ensure the right to vote in our dense and diverse communities.

How does the grant meet City/Department needs? The grant will provide funds to purchase equipment that will
improve efficiencies in the clerk’s office; allocate funds for voter outreach, which often gets left by-the-
wayside due to staffing constraints; augment staffing in the clerk’s office, especially around the
presidential election; and meet the equipment and staffing needs of running elections during a pandemic.

What are the personnel requirements (include both existing and new staff) of the grant? The personnel
requirements will be: clerk’s office staff; mayor’s office staff; Ad Hoc Committee on Elections; several LTE
positions, and most likely an internal team to work with the Center for Tech and Civic Life. This team will
develop the programs outlined in the grant, identify best practices and successfully execute the Safe

Voting Plan.

DEPARTMENT HEAD SIGNATURE:

PART #2: Request to Accept Grant Funds
(complete after notification of grant award; emailto:PamelaMa@areenbaywi.dov)

AMOUNT OF GRANT AWARD: $1,103,400 CFDA/STATE ID #:
LOCAL MATCH REQUIREMENT: $0

PART T0: DATE: 10! DATE:
#1: Request to Apply Finance Dept FC - Info/Action
#2: Request to Accept Finance Dept FC — Action
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GRANT TRACKING FORM

Please describe the source of match, if applicable: n/a
Please describe any major changes in proposed grant-funded activities: none proposed

Please describe what the grant money will be spent on: The grant funds will be spent on equipment, program
development, program execution, advertising/social media, increased salaries for current staff and LTE

positions.
PART 70: DATE: 70: DATE:
#1: Request to Apply Finznze Dept FC — InfofAction
#2: Reguest to Accept Finance Dept FC — Action
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Philly is about to get $10 million for mail ballot drop boxes,
early voting, and raises for poll workers

by Jonathan Lai, Updated: 4 minutes ago

JESSICA GRIFFIN / STAFF PHOTOGRAPHER

Philadelphia elections officials are set to receive a huge influx of money to run the
November election.

As part of a $10 million grant, they plan to open at least 800 polling places across the
city, set up 15 neighborhood elections offices for in-person early voting using mail

pballots, install at least 15 mail ballot drop boxes across the city, give poll workers
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coronavirus hazard pay of an additional $100, and buy equipment to dramatically

increase the processing of mail ballots.

That’s according to a grant agreement that the Philadelphia city commissioners, the
three officials who run elections, will vote on Thursday. They will almost certainly accept
the $10 million, which would be a massive jolt for an office operating on a $12.3 million
budget.

The money would come from the nonprofit Center for Tech and Civic Life, which is also
giving $2.2 million in election funding to Delaware County and millions more to other
jurisdictions. It would be spread among various needs, according to the agreement
posted online Wednesday, including $5.5 million for mail ballot processing equipment

and $2.3 million to set up and staff 15 satellite offices.

“The City of Philadelphia faces significant challenges in executing the November 3,
2020 general election,” deputy commissioner Nick Custodio, who works under
commissioners chair Lisa Deeley, wrote in the city’s funding request to the nonprofit
group earlier this month. “As the June 2 primary revealed, in November the city will
essentially have to run two elections, at the same time, on an unprecedented scale: one
via absentee and mail-in ballots; and a second at in-person polling places.”
PENNSYLVANIA 2020 NEWSLETTER

For voters, the most visible changes will be the satellite elections offices and drop

boxes. They are extensions of the commissioners’ two main offices (one is in City Hall)
and would allow voters to cast baliots in person in the weeks ahead of Election Day by
requesting, receiving, filling out, and submitting a mail ballot in one visit. People would

also be able to register to vote in the offices, or to update their registration information.
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The drop boxes would allow voters to hand-deliver their mail ballots, bypassing the U.S.
Postal Service and any mail delivery concerns. The drop boxes would be available 24
hours a day, monitored by video surveillance, and emptied regularly.



