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POLLWORKER RECRUITMENT

 
 

 

 
 

 
 

 

 
 



 
 

 
 

  

 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 

Civic, advocacy and professional organizations: Chamber of Commerce, Rotary Club, Kiwanis Club, Lions Club, FFA, 
United Way, Disability Vote Coalition, etc.  

Political parties: Local political parties may have members that are able to serve as election inspectors.  The political 
parties are allowed under Wisconsin law to submit an election official list prior to the start of each two-year poll worker 
appointment term, but they can continue to send the clerk additional names if they have additional members willing to 
serve.  If the party did not submit a list of poll workers, they are still able to suggest individuals to serve as unaffiliated poll 
workers.
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City of Madison 2020 General Election Plans

Our goal is that each eligible voter will be able to cast a ballot and have that ballot 
counted.

After the April 2020 election, we analyzed voter turnout data and conducted an equity 
analysis on voter access during the pandemic.  The plans we made for the August 
Partisan Primary and the November General Election were based on that analysis.  Once 
we finish recording voter participation for the Partisan Primary, we will examine the data 
from August, and will revisit our plans for November. 

The plans outlined below are our plans as of mid-August.  We will adjust these plans as 
needed, based on the advice of Public Health and the needs of our community. 

Absentee Ballot Mailings 
Changes made to the state’s voter registration system after the April Election have 
significantly reduced the amount of time required to process and approve absentee 
requests submitted through the My Vote website.

Full-time Clerk’s Office personnel and hourly absentee clerks process our absentee 
requests.  Full-time employees process absentee requests submitted via e-mail.  Hourly 
employees process requests submitted via My Vote and requests submitted through the 
mail.  We follow up with each voter who submits an insufficient request, e.g., missing 
voter ID or not registered at current address.   

As we did for the Partisan Primary, we will have socially distanced poll workers assemble 
absentee mailings daily, ensuring that ballots are mailed within one business day of 
being requested.  Full-time Clerk’s Office employees generate absentee mailing labels 
every morning and, as demand requires, several times throughout the day. 

We make sure that the poll worker pulling the ballots for an absentee mailing is not one 
of the poll workers putting the ballots in envelopes.  The poll workers assembling the 
ballot mailing use a ballot style guide to double-check that each voter is receiving the 
correct ballot style.  Before we take each tray of ballots to the mailroom, we double-
check that each envelope contains a ballot. As we finish checking each tray for ballots, 
we use a laminated label to signify that we have verified that the tray is ready to mail. 

Our absentee ballot mailings are postmarked, sealed, and mailed out by the employees 
in the Dane County mailroom.

We have worked with the Center for Civic Design to improve the supplemental materials 
we include with the state’s uniform instructions in every ballot mailing.  Our absentee 
certificate envelopes are being printed with the voter signature line, witness signature 
line, and witness address box pre-highlighted. 

We are communicating with our Postmaster and mail carrier.  Some of the feedback we 
have received is that it would be helpful if the voter label on the certificate envelope was 
not in a mailing address format.  Even though the label is sideways on the back of the 



envelope, voters sometimes find that the certificate envelope they had mailed to the 
City Clerk’s Office gets delivered back to their own mailbox. 

If a voter notifies us that they did not receive their ballot in the mail, and it has been at 
least a week since we mailed the ballot, we verify the voter’s mailing address and 
reissue the ballot.  If we notice a pattern of issues, we notify the Elections Commission. 

We are ordering 14 ballot drop boxes that we plan to install in early October.  We are 
working with City of Madison Planning and City of Madison Engineering to finalize 
installation plans and other logistics.  It is too early in our planning process to be able to 
provide a complete plan for the ballot drop boxes. 

We will also once again offer locations where voters can drop off their absentee ballot 
with poll workers stationed outside of a library, the City-County Building, or other 
locations throughout the city, beginning September 22.  Poll workers will be wearing 
high visibility vests and face masks, and will be able to serve as a witness, if needed.
Poll workers will sanitize pens and clipboards after each use.  At the end of each shift, 
another poll worker will show up with an absentee delivery bag and chain-of-custody 
form.  The poll worker serving as an absentee courier and another poll worker will count 
the number of absentee ballots being taken back to the Clerk’s Office, document that 
number on the chain-of-custody form, seal the ballots in the courier bag with a tamper-
evident seal, document the seal serial number, and both sign the chain-of-custody form.
The absentee delivery bag will be taken directly to the City Clerk’s Office, where Clerk’s 
Office personnel verify the seal number and number of ballots against the chain-of-
custody form. 

On Election Day, voters may return their absentee ballots directly to their polling 
location.  Absentee ballots are processed at the polls in Madison. 

In response to our equity analysis, we are not pushing voters to vote by mail.  Many 
African Americans do not trust voting by mail, and voting by mail is not an accessible 
option for many voters with disabilities.  We are working to provide safe options to vote 
in person or to vote by mail, and are letting voters know they have options.  We are 
communicating with voters through social media, our website, local media, community 
organizations, and neighborhood groups.  We will also be conducting a voter outreach 
advertising campaign this fall. 

Because COVID-19 has made it impossible to follow the usual process of sending two 
poll workers to each nursing home and assisted living facility to deliver absentee ballots, 
we are offering each of our care facilities an informational session with Clerk’s Office 
personnel via Zoom. 

We are working with the Dane County Sheriff’s Office and the County Clerk’s Office to 
ensure that eligible voters who are in the Dane County Jail will be able to get their ID 
photocopied at intake so they are able to request an absentee ballot. 

In-Person Absentee Voting 
We have 25 potential in-person absentee voting locations for the General Election, as we 
did for the Partisan Primary.  In-person absentee voting will begin on October 20, and 



will conclude on November 1, as allowed by state law.  The dates and hours for each 
location have yet to be finalized, and will be weather dependent if the facilities hosting 
absentee voting remain closed to the public in October, pushing absentee voting to the 
curb.

As we did in April and in August, we will offer drive-up and walk-up in-person absentee 
voting.  We plan to set up large tents for absentee voting on the UW-Madison campus, 
as we did in August. 

We have ordered carts that will allow voters with disabilities to independently cast secret 
ballots using the ExpressVote ballot-marking device without leaving their vehicle.  For 
many voters with disabilities, absentee voting by mail is not an accessible option. 

Election Day Polling Locations 
If there wasn’t a pandemic, we would have 92 polling locations in the City of Madison 
this November.  Our goal for the 2020 General Election is to have at least 92 polling 
locations, each with enough space to facilitate social distancing.  The decision to 
establish as many polling locations as possible, as close to the ward voting at that 
polling location as possible, was based on our equity analysis. 

We are searching for spacious, accessible facilities that will open their doors for voters 
on November 3.  If we cannot find enough facilities willing to serve as polling locations, 
we will set up large tents for voting like we did at Elver Park in August.

We will continue working with Public Health on poll worker instructions and safety 
precautions.  The current plan, which may be adjusted based on advice from Public 
Health, is to use the safety precautions we used in August.  All poll workers wore masks 
and were encouraged to frequently wash/sanitize their hands.  Curbside voting poll 
worker teams wore high visibility safety vests, face masks and face shields.  Poll workers 
sat behind Plexiglas screens at the poll book table, ballot table, and voter registration 
table.  Poll workers sanitized pens, clipboards, voting booths, and touchscreens after 
each use.  Voters were offered hand sanitizer as they entered and exited the polling 
place.  Each polling location used painter’s tape to indicate where voters should stand in 
order to stay six feet apart in line.  Every hour, the poll workers at the ballot table 
reminded everyone in the polling location to practice social distancing. 

We always split the poll books to minimize voter lines, and use the MIT Voter 
Technology Project tools to ensure that each polling place will be adequately staffed.  
Chief Inspectors are instructed to call the City Clerk’s Office for additional help if the 
voter line becomes 15 minutes long.  Poll workers keep track of how long it takes to get 
through the voter line as they stand in line with absentee ballots to process.  We 
dispatch members of our poll worker Rapid Response Team to polling locations that are 
developing lines or have last-minute vacancies.

We will pay our poll workers $21.79 an hour on November 3, which will be 60% more 
than the Living Wage rate we usually pay our poll workers.  We are working with UW-
Madison to recruit college students to work at the polls.  We are recruiting city 
employees to work at the polls.  We have worked with the UW PEOPLE Program to 
recruit poll workers, and have recruited licensed bartenders to work at the polls.  We will 



be paying poll workers to both conduct voter outreach and recruit poll workers 
throughout the community this fall. 

Processing Absentee Ballots at the Polls 
The City of Madison processes its absentee ballots at the polls.  Each polling location is 
sent its absentee ballot certificate envelopes in bankers boxes sealed with tamper-
evident seals bearing unique serial numbers.  The envelopes are alphabetized before the 
Clerk’s Office seals each box.  Poll workers compare seal serial numbers to the chain-of-
custody form, and document the seal numbers as they open each box of absentees.

Poll workers check each envelope for sufficiency, and check absentee voter names 
against the ineligible voter list before carrying five envelopes at a time to the poll book.  
A poll worker announces each absentee voter’s name and address at the poll book, 
where poll book officials assign and record the voter number.  Once voter numbers have 
been assigned, poll workers slice open the envelopes, separate the envelopes from the 
ballots, and feed the ballots into the tabulator to be counted.

Poll workers work in pairs whenever they are handling a ballot that has been marked by 
a voter.  As poll workers process absentee ballots, they wear an Election Official badge 
on their back that says “Processing Absentees” so voters in the polling location are 
aware of what these poll workers are doing with multiple ballots in their hands. 

Each polling location calls the Clerk’s Office with voter turnout at 11 a.m. and 4 p.m.  
For elections held during the pandemic, each polling location also provides the Clerk’s 
Office with 11 a.m. and 4 p.m. updates on the number of absentee ballots processed.
The Clerk’s Office compares these numbers to the overall number of absentee ballots 
returned for each ward, and sends additional poll workers from the Absentee Response 
Team to polling locations that have the greatest percentage of absentee ballots left to 
process.  As polling locations finish processing their absentee ballots, Chief Inspectors 
notify the Clerk’s Office that they have poll workers who are available to help other 
polling locations process absentees. 

Absentee ballots will be processed on Election Day, as usual, and results will be run on 
election night November 3.  Poll workers are instructed to process absentee ballots 
throughout the day, and not to stop processing absentees when voters are present, for 
transparency purposes. 

Voter Outreach 
The City Clerk’s Office uses Twitter, Facebook, and Instagram to communicate with 
Madison residents.  Public Information Officers in multiple city agencies help promote 
information voters need to know, as does the Emergency Operations Center 
communications team.  The Mayor, Alderpersons, and the City of Madison neighborhood 
listserv also will help communicate information to voters. 

We are working with Madison City Channel to release an elections podcast series in 
September.  We plan to issue at least 24 press releases related to the General Election.
When it has enough notice, the Civil Rights Department gets our press releases 
translated into Spanish.



We are partnering with community organizations to offer question and answer sessions 
for voters via Facebook Live.  We also are partnering with community organizations to 
provide voting information through podcast episodes produced by these community 
partners.

We will hold curbside voter registration drives and Get Your ID on File drives throughout 
the city in September and October, particularly in areas of Madison where voters are 
less likely to have the ability to register and submit absentee requests online.  We are 
paying poll workers from neighborhoods at greater risk of disenfranchisement to conduct 
curbside voter outreach.

If polling locations change up to two weeks before an election, the Clerk’s Office sends 
all registered voters  in the affected ward a postcard notice.  Polling place assignment 
plans in the state’s voter registration system and on the City of Madison website are 
updated as soon as a polling location is confirmed.  City of Madison Planning prepares an 
online polling place map to help voters determine whether their polling location may 
have moved since the last election.  When a polling location does move, we post signage 
at the previous polling location on Election Day in case any voters show up at the old 
polling location out of habit. 

Poll Worker Training 
Until it is safe to gather for training in person, poll worker training will be conducted 
through webinars produced by Madison City Channel, and through Zoom question and 
answer sessions for Chief Inspectors.  Training for new poll workers will be offered via 
Zoom with both Clerk’s Office personnel and experienced poll workers answering 
questions. 

As the Elections Commission develops resources that poll workers may find helpful, we 
send our poll workers links to these resources.  An example would be the Election Day & 
COVID-19: Poll Worker Procedures webinar released by WEC on August 3. 

About half of our poll workers in April and in August were new poll workers.  Chief 
Inspectors pair new poll workers with experienced poll workers at the beginning of each 
shift so the new poll workers are able to ask questions as they become familiar with 
each task.  Our poll workers rotate tasks throughout the day so they understand the big 
picture of the checks and balances in place at the polls. 

After each election, the Mayor sends all poll workers a heartfelt thank you message. 













OPTION 1

Voting at the polls

You can cast your ballot at your polling 

place on Election Day, November 3, 2020. 
Polls are open from 7 a.m. to 8 p.m. To find 
your polling place, visit myvote.wi.gov or call 
1-866-868-3947.

OPTION 2

In-person voting by absentee ballot

You can cast an absentee ballot in person 

before Election Day. Contact your municipal 
clerk’s office to learn more about your 
community's in-person absentee voting 
options, locations, and hours of operation.  
To find your clerk, visit myvote.wi.gov or call 

the Wisconsin Elections Commission.

OPTION 3

Voting absentee ballot by mail

You can request an absentee ballot at  

myvote.wi.gov. You can also make your 
request by mail, using the included request 
form and postage-paid envelope. To learn 
more, turn to the next page. Your request 

must be received by the Wisconsin Elections 

Commission or your municipal clerk no later 

than 5 p.m. on October 29, 2020.

MAKE SURE YOUR  

VOTER REGISTRATION 

IS UP TO DATE

You must be registered to vote, 
and your name and address must 
be current, before you can vote 
in person or request an absentee 
ballot. The name and address on 
this mailer may be your current 
voter registration information. If 
you need to check your registration 
or update your registration you can 
visit myvote.wi.gov. You can also 
register to vote by mail, in person 
at your municipal clerk’s office, or 
at your polling place on Election 
Day. Every option has its own 
deadline. Visit myvote.wi.gov or call 
1-866-868-3947 to learn more.

NEED ASSISTANCE?  

WE’RE HERE TO HELP.

Visit myvote.wi.gov or call 1-866- 
868-3947 (TTY 1-800-947-3529)  
for assistance.

Para obtener información en 
Español, llama 1-866-868-3947 
o visita myvote.wi.gov/es-es/

(continued on other side) 
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You Have Three Ways to Vote in the Election on November 3, 2020 

To learn more about public health 

and elections, visit our website,  

https://elections.wi.gov/covid-19

Wisconsin Elections Commission 
P.O. Box 7984
Madison, WI 53707-7984

IMPORTANT VOTER INFORMATION ENCLOSED



Requesting an Absentee Ballot

Visit myvote.wi.gov to request your absentee ballot online. 
It’s easy, especially when you use a mobile device.

YOU NEED A  

PHOTO ID TO VOTE

No matter how you cast your 
vote, most voters will need to 
show an acceptable photo ID, 
like a Wisconsin driver license 
or state ID card, US passport, 
or Veterans ID card. Your 
photo ID does not need your 
current address. Visit bringit.

wi.gov to see a complete list of 
acceptable photo IDs and learn 
how to get a photo ID for free, 
if you don’t have one.

   At the polls or clerk’s office

Just show your photo ID  
to receive your ballot.

   Requesting an absentee  

ballot online

Upload a picture of your 
photo ID. It’s easy when  
you use a mobile device.

   Requesting an absentee 

ballot by mail

Include a picture or 
photocopy of your photo  
ID with your application. 

ARE YOU INDEFINITELY 

CONFINED?

If you are indefinitely confined 
due to age, illness, infirmity, or 
disability, you may certify your 
status by checking “indefinitely 
confined” on the enclosed 
application. Wisconsin law 
exempts indefinitely confined 
voters from the requirement 
to provide a photo ID when 
requesting an absentee ballot  
by mail. 

Wisconsin Elections Commission This is an Official Mailing from the State of Wisconsin

STEP 1

Visit  
MyVote.wi.gov

MyVote.wi.gov

No internet? No problem.

Don’t have easy access to the internet? Use the enclosed 
absentee ballot request form and postage-paid envelope  
to make your request. 

Here are the three things you have to do:

 Fill out the enclosed request form.

 Get a photocopy of your acceptable photo ID.

  Mail your completed form and the photocopy of your 
photo ID in the enclosed envelope as soon as possible.  
It must arrive by October 29.

Don’t wait. Request your absentee ballot today.

Your request must be received by October 29. It takes 
time to receive an absentee ballot, and once you receive 
your ballot you will need to arrange for a witness to 
observe and to sign your ballot return envelope. All 

absentee ballots must be received by your municipal clerk 

no later than 8 p.m. on Election Day, November 3, 2020.

STEP 3

Enter your name 
and date of birth

STEP 2

Click  
Vote Absentee

STEP 4

Upload a picture or file of 
your acceptable photo ID

Search PHOTO ID



By signing this absentee ballot request form, I attest that the information provided is true and correct to the best of my knowledge and ability and I have not 
provided any false information for the purpose of obtaining an absentee ballot. Wisconsin State Statutes sections 12.13(3)(i) and 12.60(1)(b).

I certify that the application is made on request and by authorization of the named elector, who is unable to sign the application due to a physical disability.

Wisconsin State Statutes sections 12.13(3)(i) and 12.60(1)(b).










